Hi Guys

Meet Daksh, main character of our story
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First morning in his appartement,
Guess what ?

No toaster for breakfast x u

Daksh is Sad
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Quick look around ¢

Only one fork
No multi-socket

No mug «-

No ailrer
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Well,
Let's goto

Tram B is not even working =

Far away AND expensive §
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?

Daksh has to cross
the city several
times to find what
he needs
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Well, do you see it coming ?
¢ ¢

Here comes

The first hassle-free option for your small furniture

Try Pitch
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Built your own starting package

Add everything you need at the same time

Second-hand and eco friendly products

Sold by former students and our partners

Try Pitch
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Daksh can get his package
delivered at home orin a
pick up box at Uni

Everything at the same time

to avoid useless travels

Try Pitch
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Try Pitch
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Daksh is moving out ?
SustainSwap is back !

He puts everythingin a We will pay him back
box and send it back to and give his products
us another life !

Try Pitch


https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=3a4c5a18-72e0-4a4e-9b00-e1dd5d8e5132&utm_term=PDF-PPTX-lastslide&ad_group=last_slide

Our main Purpose ?

To carry on a social mission
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Social Mission

Bundles of essential goods all in one convenient package.

Hassle-free way for students to start their academic journey.

Try Pitch
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Core values

Commitment to sustainability

Convenience & simplification

Try Pitch
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Vision
"We envision a future where students and young workers can easily access what they need to
settle while contributing to a more sustainable world."

Try Pitch
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Why SustainSwap will work ?
A Structured Strategy


https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=3a4c5a18-72e0-4a4e-9b00-e1dd5d8e5132&utm_term=PDF-PPTX-lastslide&ad_group=last_slide

Triple Bottom Line

People Planet Profit
Community benefits Circular Economy Focus Buy in bulk from green businesesses
Job creation Resource Efficiency Product repurposing

Try Pitch


https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=3a4c5a18-72e0-4a4e-9b00-e1dd5d8e5132&utm_term=PDF-PPTX-lastslide&ad_group=last_slide

Marketing Mix

Product / Offer Price Place
"One-stop access point for e Upfront payment with e Pick-up boxes at student's
affordable & sustainable partial refund campus

household items"
e  Monthly Subscription e User-friendly interface
"Hassle-free solution to model

clear belongings"

"Showcase for green
businesses among eco-

conscious audience"

Try Pitch

Promotion
Student ambassadors

Social Media Campaigns

On-campus promotions
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Innovation & Technology

X Platform Access

Enjoy a seamless user experience on our mobile app and web platform.
% Marketplace Integration

Securely connect using your University login ID.
g Al Integrated Chatbot

Get instant answers and guidance for your needs.

Try Pitch
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Competitor Analysis
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Price

Sustainability

New vs
Refurbished Items

Strongest
Assest

Competitor Analysis

Mix of new and

used Items

Mix of new and

refurbished items

Refurbished
Electronics

Broad marketplace

presence

Partnership With

Universities @

Specialisation in
refurbished Tech
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Our team?

Simply the best
Daksh Barbora Thibaud Rens
Head of logistics HR Management Customer Succes Head of Marketing

Do you know why ? S Because we have experienced your pain before

Try Pitch
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What's next ?

Future prospects & scalability
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Expansion

Product range to cover a broad spectrum of student needs.

Forming partnerhips with universities and scalling operations globally.

Try Pitch
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Tech Advancement

Technology is our ally in this journey.

Supply chain optimalization.

User experience.

But our vision doesn't stop there!
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Community Engagement

This isn't just a platform, it's a movement.

A movement towards a more sustainable and connected world.

Try Pitch
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Thank you all

Team 2 - Barbora, Daksh, Rens, Thibaud

We hope you wish we were real
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