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I. THE COMPANY

Chinese online fashion retailer founded in 2008
Fast fashion 
Affordable clothes
200 countries

WHAT ARE THEY ?

Quality of Products
Intellectual property infringement 
Ethical concern 

WHAT IS THE ISSUE ?



II. FOCAL ISSUE

How can Shein remain competitive on the European
market in the future 10 years given its current poor

image ?

BIG QUESTION



KEY FACTORS

CONSUMER TRENDS

SUPPLY CHAIN,DISTRIBUTION
CHANNELS AND LOGISTICS

POLITICAL / LEGAL FACTOR : 

TECHNOLOGY RISKS



SHEIN

GENERAL EXTERNAL FORCES
USING PESTEL ANALYSIS

POLITICAL
Trade regulation
political instability

ECONOMIC
consumer spending
currency echange rates

SOCIAL
changing fashion trends
social media influence

TECHNOLOGICAL
E-commerce technology
Data security

ENVIRONMENTAL
Sustainability 
fashion trend impact

LEGAL
intellectual property laws
labor laws



CRITICAL UNCERTAINTIES



SCENARIO LOGIC

MAJOR SCENARIO DRIVER 1:
 Social (consumer behavior) 

MAJOR SCENARIO DRIVER 2:
Political (regulations) 



KEY ISSUE
Poor brand image

IMPLICATION
Product development

Communication

Sustainable product line with eco-
friendly materials and a transparent
supply chain, offering better quality

Consumer education and multi-channel
advertising

SCENARIOS

KEY ISSUES
Cost control in sustainable transformation
Maintain competitive advantages

IMPLICATION
Sustainable strategy

Operational efficiency

Research and development

Set up sustainable goals and encompass
the entire supply chain

Manufacturing principles, such as
reducing waste and improving
production processes

Innovation on developping eco-friendly
fabrics and cost efficient manufactorying
techniques

SCENARIO A  SCENARIO B



KEY ISSUE
Supply chain disruptions
Political Disruption 

IMPLICATION
Continue to experience high
demand and increased sales  
Supply chain will face a lot of
problems 
Appearance of new market
compétition.
 Heavy investment in CSR to
compley new Regulations.

 

SCENARIOS

KEY ISSUES
New competition
Investment in R&D 

IMPLICATION
Shien will thrive with the positive
change in its external factor.
It will look for market diversification
and Paternships and mergers .
Allocate a lot of budget for Rnd to stay
a head of its competation. 

 

SCENARIO C
 

SCENARIO D 
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