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Introduction STRATEGY

IMPLEMENTHTION

M\

* Put a company's plan into action

* phase in the strg management process

e converting t nd strategies into tangible actions and

O

» crucial for an organization success

S A V

outcomes




Factors for effective
Implementation

6 cases.

Clear e areful Ressources
communication Planning,followed




Factors for effective
Implementation

6 cases.

Evaluation ““ Flexibility Collaboration




Samsung Case :

Note 7 production

» Lack of testing
* They did not learn from

their mistakes
e Poor communication




Revenue in Billion Dollors

$280
$232
= ]
200 ‘!
0 !

Amazon Case :

Amazon Revenue of Last Five Years (in Billions)
2018- 2022

$469

$386

Amazon has been recognized as one of the most successful
companies to exist. Amazon ranked 8th on Fortune 500 2018 list,
5th in 2019, and 2nd in the 2021 and 2022 lists.

$514

2022

Main factors of its effective

Implementation

* Investment in technology innovation
« Communication and collaboration

 Data based evaluation



Technology and Patent Fillings

Alexa Everywhere strategy

Install Alexa in every Echo device and launched
number of new products. Currently, Amazon Ech
and Echo Dot hold a 2/3 market share of smart

speakers

Amazon Web Services (AWS)

Amazon has recently acquired companies

~in the cloud computing space and invested

Amazon's Diversified Patent Portfolio in businesses based on the cloud.

Data centers in Britain and France.
In 2020, Amazon’s cloud segment, AWS,
accounted for 58.9% of the company’s

overall operating income.



Collaboration

amazona.exa
N

W
O
db
Cortana

®

Alexa

Amazon x Microsoft

Value Chain Optimizing
Amazon Maritime Inc.
Under its Beijing Century Joyo
Courier Services, the company is

also building its trucking airfreight

or freight forwarding capacities.

AT o MAX A/C
e V-

Amazon X Amazon X

Ford Accenture

Substinaries and third party merchandisers

Under its Amazon Lab126 subsidiary, it manufactures
several merchandises or products to include the
Kindle line of electronic book readers and the Fire line

of tablet computers and digital media players.



Class Activity

* You are an employee of Coca-cola.

* New strategy: Make Coca-cola a
sugar-free/healthy beverage brand.

* Draft an implementation plan for the company.



lets make
coca-cola a
healthy
brand

Data anylysis
and allocation
of funds

Building
marketing plan

Change in
operations

using the factories to
produce a different
beverage

Follow-ups




Conclusion

What to remember?

WHEN do we use strategy The 6 factors for a succesful The two cases presented (SAMSUNG
implementation? strategy implementation and AMAZON) that demonstrates

What is a SUCCESSFUL strategy poor and good strategy

. . implementation
implementation?
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